


REGULAR BOARD MEETING
May 12, 2025      7:30 pm

Call meeting to order at 7:30pm
Pledge of Allegiance 
Roll Call: Whalen, DeShano, Eddy, Schlanderer and Campbell 
Minutes: DeShano motion to approve minutes from April 14, 2025, meeting, with minor adjustments.
 	Whalen Second; PASSED
Eddy motioned to amend the agenda to add to the agenda “N”, to authorize depositories, “O”, Ballfield Sponsor, “P” Ballfield fence repair.
DeShano second; PASSED	
Treasurer Report: DeShano reports that investments are doing well, our general account now that it has been moved to a new institution is doing good. We are moving forward with our Point and Pay. It will be ready by summer.
 	Eddy motion to accept Treasurer Report
Whalen Second.
	Yes: Whalen, DeShano, Eddy, Campbell, Schlanderer 
No: None
	PASSED
Fire Department Report: Chief reports 8,110 feet of hoses and 149 feet of ladders have been tested. Engine 14 was out of service for a few days because it had a cracked brake drum. It has been repaired. Brush Truck had bad batteries and because they were bought at Pro Tech, they warranted them so it didn’t cost us anything. Brian Jacobs will be graduating May 20th from the Academy. Now that the weather is getting nicer, we will be getting back to flushing hydrants.
Campbell motioned to accept Fire Report
Eddy seconded; PASSED
Parks and Recreation: DeShano reports that we started a monthly meeting schedule. We held our first annual egg hunt, and it went very well, a lot of people attended, and we had a lot of positive feedback. In addition, we have a couple members that have been involved in the resurgence of the park. We received our puppy stations that we can place around the park. The nets are up at the pickle ball court. We have a lot of rentals for the pavilion and the hall. Parks and Recs group is working on a community event this summer. There will also be a Senior Expo that will take place on October 18th to inform seniors in our community of resources and organizations to help them.
Eddy motioned to accept Parks and Recreation Report
Whalen seconded; PASSED
Hall Report: Eddy talked about making RFPs for the work at the hall, spray foam, HVAC, flooring and the senior center. We have a lot of hall rentals coming up so we need to find someone that can work around that schedule.
DeShano motioned to accept Hall Report
Eddy seconded; PASSED
Bills for approval: 
A. DeShano motion to approve payroll, Eddy Second.
Yes: DeShano, Eddy, Campbell, Schlanderer, Whalen
No: none
[bookmark: _Hlk198632172]PASSED
B. Eddy wants to make sure the deposit of $160 from the Fair Board renting out the hall goes back to the correct entity and not the individual.
 Also checking on the contract we have with Republic Service on the dumpster at the hall. Historically we have been arguing with them because they want to charge us $450 for the yard waste dumpster that they put out in the summer months. We have not been paying for that because of our original agreement with them.  
Campbell reached out to the Water and Sewer Department because we keep getting exceedingly high electric bills for the pump house between Rhine Drain and the Storm Drain in the Village. Fraser is supposed to be splitting that bill with us.
Eddy motion to accept the bills with minor adjustments
DeShano Second.
Yes: Eddy, Campbell, Schlanderer, Whalen, Deshano 
 No: none
   PASSED
Communications:
A. Building Report: We are working on a new permit process in our building department. We will be getting reports from all inspectors, Tom Verellen, plumbing and mechanical, Bill Rosenbrock, electrical and building Jay Gustin.
Eddy motions to accept Building Report
DeShano second.
   PASSED
B. Zoning Administrator Report: 1082 E Beaver Rd. was supposed to have a hearing, but we had a slight failure in our office, we will be seeing her in June. We granted three variances at our last zoning meeting.
Blight complaints are still coming in and we are still working with the community to get our township cleaned up.
           Eddy motions to accept Zoning Report
Campbell second 
PASSED
C. Fifth Street Linwood, we had a caller call about some drain issues. There is a debate on what the Road Commission feels is their part to care for and ours. We are getting ready to pave the Village, however we do not own some of those roads, they are privately owned.
Communications in the office from one of the River Dawg moms thanking us for letting them use the facilities at the park and how much they enjoy it.
A citizen emailed us that she has been charged a double trash assessment fee, we were able to correct that and return her fees. She was surprised and happy she was able to get that back.
Campbell read a letter that was a complaint for the Planning Commission that apparently was not given to the Planning Commission. We found it in a box full of papers. It was a citizen concerned about something being built where they were told nothing would ever be built because it was deemed wetlands. There is now a storage facility there. 
Eddy motion to accept all communications
DeShano Second.
	PASSED
Public Input: -Jim Polochey, Anyone check the binoculars yet, the small ones don’t work.
-Brian Lariue, Who donated the anchor?  Brian and Janice Dennis did, it is a very nice addition.
		-Joe martuch, 2922 S. Huron Rd. Thank you for replacing Russell Rd. 
Unfinished Business: 
Eddy Motion to Table Ethics Ordinance/Employee Handbook until June.
DeShano second.
Passed
We have some technical issues that we believe FEMA will possibly work with us on.
We are still moving forward with the FEMA violations, down to 20 from 52.
New Business:
A. Eddy motion that the Board accepts Bay County Road Commission final estimate of $23,013.00.
Whalen Second
Yes: Whalen, DeShano, Eddy, Schlanderer, Campbell.
 No: None
PASSED
B. Issues with our new Welcome to Kawkawlin signs put up by the Bay County Road Commission. They don’t say what we requested, nor did they put them where we asked. After five correspondences by emails back and forth stating what they were to say and where we wanted them. 
Eddy motions to pursue the Road Commission if the Board agrees.
Campbell second
Passed
C.  Eddy has documents that show very detailed description of the whole Parrish Brook subdivision while it was being constructed. This should help with going forward with finishing the roads and drains in the subdivision.
D.  We will now be having all parcel combinations and splits going through our office. Eddy motion to approve combo parcel 080-036-200-030-02 and 080-036-200-030-01 for the assessor
Campbell second
[bookmark: _Hlk198733202]Passed
E. Eddy motions to deny Tim Ballor tax penalty reversal.
Whalen second
Yes: DeShano, Eddy, Schlanderer, Whalen
Abstain: Champbell
Passed

DeShano motions Tax payments will be received in this office up to close of business on the due date without penalty.
	Campbell second
	Yes: Eddy, Whalen, DeShano, Schlanderer, Campbell
	No: none
Passed
F. Eddy motion to hire Sommers and Schwartz to pursue Fire Recoupment
Campbell second
Yes: Whalen, DeShano, Eddy, Campbell, Schlanderer
No: none
Passed
G. DeShano wants to add a newsletter to each tax bill
Campbell motion to accept KCI Contract for up to $2,225.62
Eddy second
Yes: DeShano, Eddy, Campbell, Schlanderer, Whalen
No: none
Passed
H. DeShano motion to table the porta john at the ball field since it’s already so late in the season.
Whalen seconded
Passed
I. Deshano motions to approve No ORV signs at the beach up to $450.00
Whalen seconds
[bookmark: _Hlk198640147]Yes: Campbell, Schlanderer, Whalen, DeShano, Eddy
No: none
Passed
J. DeShano motion to buy 10 neighborhood watch signs at no more than $1,250.00
 	Campell seconds
Yes: Campbell, Whalen, DeShano, Eddy, Schlanderer
No: none
Passed
K. Eddy motions to buy lights and locks for the cemetery at the proposed price of $ 300 for the lights and $109.
Whalen seconds
Yes: Schlanderer, Whalen, DeShano, Eddy, Campbell
No: none
Passed
L. Eddy motions to return deposit to Fair board
DeShano seconds
Yes: Whalen, DeShano, Eddy, Campbell, Schlanderer
No: none
Passed
M. Eddy motions to deny this request of the electrical inspector for training fees and room.
DeShano second
Passed
M. Charlie motion to amend resolution 2025-08 to add Isabella Bank
Eddy second
Yes: DeShano, Campbell, Schlanderer, Whalen, Eddy
No: none
Passed
DeShano motion to approve signatures of Laurie DeShano and Ashley Love for Isabella Bank.
Eddy second
Yes: DeShano, Eddy, Campbell, Schlanderer, Whalen
No: none
Passed
O. Eddy motion to allow the River Dawgs to put up a banner on field 1
DeShano second
Passed
P. Eddy motions to accept fence repair of $496.00
Whalen second
Yes: Eddy, Campbell, Schlanderer, Whalen, DeShano
NO: none
Passed
FYI:
A. No sheriff report to report this month
Public Input: 
Campbell shares there are lists out for Memorial Day Service schedules.
Campbell also states to the public; we are here to work for you.
Campbell motion to Adjourn
Whalen second
Meeting adjourned at 9:37pm
Next Board Meeting Monday, June 9th, 2025






